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Overview:

This course focuses on teaching you how to provide and deliver effective employee performance
evaluations. Performance evaluation is discussed as a process and not just a one-time event, and
provides your agency with the foundation for an effective performance evaluation system.

Objectives:

Identify personal assumptions regarding employee evaluation

Review the purpose of the performance evaluation process

Identify standards for goals, performance criteria, action steps and timetables
Discuss methods to provide positive and negative feedback

Review methods to conduct the performance evaluation conference
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